
 

Harrisburg City Council Minutes 
December 09, 2015 

 
The Harrisburg City Council met on this date at City Hall, located at 120 Smith St, at the hour of 
6:30p.m.  Presiding was Mayor Robert Duncan.  Also present were as follows: 

• Kimberly Downey 
• Mike Caughey 
• Robert Boese 
• Sarah Puls 
• Youth Advisor Devon Contreras 
• City Administrator Brian Latta 
• City Recorder/Asst. City Administrator Michele Eldridge 
• Finance Officer Tim Gaines (Partial Meeting) 

Absent this evening was Councilor John Loshbaugh.  
 
Recognizing former City Councilor Don Shipley 

• Mayor Duncan thanked Don Shipley for serving the City of Harrisburg, and for staying on 
Council when he wanted to retire, at his request. He’s very tuned into our municipality, 
and really, he’s been a mentor for all of us.  Harrisburg is a better place because of him.  
He had a plaque to give him, plus many thanks.  We don’t serve in positions like this for 
plaques, but he hopes that this will remind Don of all the help that he gave to us, and our 
appreciation for him.  

• Caughey ‘seconded’ that motion.  
• Downey said that we miss you, especially in Public Works. She has learned more than 

she wanted to know due to his knowledge. She also thanked him and Barb, his wife, for 
being such great citizens, and for all the volunteer work that they’ve done.  Thank you for 
everything….you are dearly missed already.  

• Shipley thanked the Council for their words.  Serving has been an honor and a privilege.  
He had no idea that he was looked at in that light; and he really appreciates that.  This 
Council that you have now is great.  There was really only one person here when he 
started, that’s still here (Kim), other than Bobby, although he should note that Boese left, 
and then came back.  It’s always been a good Council, and this Council group, is 
storybook.  It’s a great privilege and honor to serve with you.  He misses the people 
already, but he’s done this here in Harrisburg for over 8 years, and it’s time to step 
down.  
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• Caughey thanked Don for helping him along quite a lot; he’s pointed him in the right 
direction a number of times.   

• Mayor Duncan said that he appreciated that Don was always calm, and not judgmental.  
He was sad that he wasn’t going to be here when we get the water thing turned around.  
A lot of the credit for that goes to him for being so persistent.  He re-sparked that effort.  
He gave him a huge thank you from the Citizens.  

• Don then accepted the plaque, and accolades from the audience.  
 
The matter of Approving the Consent List. 

• Downey motioned to approve the consent list, and was seconded by Caughey.  The 
City Council then voted unanimously to approve the Consent List for the agenda 
of December 9, 2015.  The motion to approve the Consent List approved the 
following actions:  

o The Payment of the November 2015 Bills 
o The Minutes of November 10, 2015 
o An Informational Report from the City Recorder/Asst. City Administrator.  

 
The matter of Reviewing a Draft Council Policy Regarding Memorials on Public Lands and 
Naming Public Lands and Buildings, and Adopting Resolution No. 1122, “A RESOLUTION 
ADOPTING COUNCIL POLICY 15-1.03” 
Staff Report:  Latta noted that Resolution No. 942 is when Council previously came up with a 
master plan for memorials in Riverfront Park.  That gave us criteria and standards for 
acceptable memorials, and where they could be located.  At a Council meeting a few meetings 
ago, you had asked for there to be a City wide policy for placement for memorials.  As we grow, 
more of these will likely be requested.  The Parks Committee, and Government Committee both, 
took public testimony.  He went over the policy as it appears in the agenda.  The approval of the 
memorials will be made administratively, and is determined by himself and the Public Works 
Director.  The criteria are roughly the same as the criteria in Resolution No. 942.  Memorial 
costs are taken care of by those who are requesting the memorialization, but maintenance is 
done by the City.   
 There is a section of the resolution that was added by the Parks Committee, which 
basically states that the City Council can hear from someone who does not satisfy the criteria.  If 
they feel that their loved one should be memorialized, but doesn’t meet the criteria, they can 
write a letter to Council, get on the agenda, and then the Council can make the decision.  There 
was also a process for someone who might make a significant financial contribution.  He 
anticipates that we should probably update this resolution every five years or so.  

• Caughey said that after reading through this, he didn’t think he saw anything that talks 
about ownership of the memorial or item.  Shouldn’t those belong to the City?  

• Latta said that’s a good point.  There’s nothing in there that states that.  
• Mayor Duncan said that we need that, because at some point, we take over 

maintenance for the memorial.  
• Latta said that we can add it to 1.03.040, and then move that line to 1.03.050.  

Harrisburg City Council Minutes 
December 9, 2015 

2



• Kendra Regester said that her brother (Zach Triplett) passed away this summer in a 
wreck, and she and her mom came to meetings while trying to get a bench donated.  We 
read over this new policy, and he only met two of the requirements.  Mom can’t be here 
tonight, and her brother had a really hard life to start with.  He was working on getting his 
GED, and if he graduated, her mom would have been so happy.  Her mom gave her a 
list to talk about.  Even when Zach moved away, he still promoted Harrisburg; he 
continually returned and visited town for seven years.  He did everything to help promote 
Harrisburg, and our great skate park.  Because he always spoke so highly of it, people 
came to Harrisburg.  His teachers came to Jakes for breakfast and lunch, and people in 
the skate park came because he told them about it.  He was always at the skate park.  
Whenever he had a problem, he came to Harrisburg, because it grounded him.  She 
knows that at the beginning of the one meeting with Council in the past, that a lot of 
citizens didn’t realize what he did, and they felt like Council doesn’t know how much 
Zach did, especially with the kids around him.  They cleaned up the skate park when it 
was trashed, and he picked up garbage along the river; he even picked up trash along 
the curbs on the streets.  He wanted people to know that Harrisburg was wonderful.  
That’s why they wanted a bench and a picnic table there at the skate park.  Another 
thing to bring up is that some of the problems at the skate park that Council has talked 
about are people not respecting the park.  She wanted them to know that Zach had such 
an impact on those kids’ lives, and he was a part of that, that they believe they would 
respect it that much more.  They also helped to raise the money for the bench and the 
picnic table, and donated themselves.  It means a lot to them, the community, and the 
kids, because he touched their life in a positive way.  He loved this town, and wanted to 
stay here, more than anything.  

• Mayor Duncan asked her what conditions Zack had met already?    
• Regester told him that he lived here, and he had passed away in the last five years.  
• Downey didn’t think that they can approve this here…. 
• Puls said that it should go to the Parks Committee first.  
• Latta said usually, you can’t approve what they are asking tonight.  If you approve the 

policy, then we can approve their request.  
• Downey said she was confused.  She came to the Government Committee meeting, and 

she was under the impression that they were bringing kids to this meeting.  She doesn’t 
want Council to not be able to hear from people.  It’s really important to have all the 
information we need, and without this being on the agenda, she’s worried about that not 
being met.  

• Regester said that she has both school and work.  In fact, she took time off of work to be 
here tonight.  It was short notice, normally, her time off requests need to be in a month 
or two before hand.  

• Downey asked if there was a reason we can’t have it on the January schedule?  
• Regester didn’t see why not.  
• Downey said that without it on the agenda, she’s afraid people won’t know about it.  

She’s afraid that they would be disappointed that they didn’t get to participate.   
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• Puls asked her if there was a reason she wanted it done at this meeting? 
• Register said that she was told to come to Council.  She said that if you want more 

people to come to the meeting, she can probably arrange that.   
• Downey said that they might want the opportunity to address Council.  She wants to let 

them have that opportunity.  
• Regester said that she would let her mom know.   
• Mayor Duncan said that he wanted to make sure that they knew that we aren’t 

attempting to keep anyone out; we’re making sure that we put in a policy, and we don’t 
want to put a bandage on it.  He told Kendra that she had done a great job, and asked 
her friend Haley, also present, to tell her mom that she did a great job.   

• Boese asked how long this issue has dragged on now.  
• Puls said it feels like forever.  
• Boese said that he thought it was before October.  This was in the committee, and they 

got the funds; we were talking about the placement of the bench.  Then this came 
through all of a sudden, and we to put a hold on everything, after we pretty much had 
Ok’d what they could do.  He feels bad for them, because they were right in the middle 
of getting the bench.  He’s glad, however, that we are including both sides; he’s in 
agreement for doing this in January.  He just feels sorry for them that it’s been dragged 
out for 4 or 5 months.  

• Downey said right, but there are people on the other side too, and she’s worried about 
that.  We need to give everyone a fair and equal hearing.  

• Boese said that they’ve been working on this for a while, which is why he wanted to note 
that.  

• Downey said that she likes that someone can still a present a case to Council, even if 
their loved one doesn’t qualify looking strictly at the criteria.  She then motioned to 
approve Resolution No. 1122, “A RESOLUTION ADOPTING COUNCIL POLICY 15-
1.03”, with the amendment to add in 1.03.040, that Memorials are considered 
donations to the City and all donations are solely owned by the City after 
installation. 

• Puls seconded the motion, and the Council voted unanimously to approve 
Resolution No. 1122, as amended.  

• Latta told Regester to have her mom get in touch with him, by email or letter, so we can 
get it on the agenda.   

 
The matter of Reviewing the City’s Fee Schedule, and Approving Resolution No. 1123, “A 
RESOLUTION APPROVING THE 2016-2017 FEE SCHEDULE FOR CITY SERVICES AND 
ESTABLISHING AN EFFECTIVE DATE.” 
Staff Report: Latta said that we’ve recently reviewed these in depth in the Government 
Committee.  We are repealing all of the older fees, and are incorporating them into one 
document.  He gave the reasons behind why we made changes; some of the fee’s, went up, 
some actually went down.  He explained that some of them were affected by cost of living.  
Some of the fees, like the one for water connections, were substantially changed.  The fee we 
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had before for that was $550.  The actual water meter purchase is $548.  That doesn’t include 
the parts to attach to the meter, or the labor for installation.   

• Caughey asked why the overdue materials charge for the Library changed from .20 back 
to .10 again.  It had changed from .10 to .20 previously.   

• Eldridge told him that the Linn Library Consortium only charges .10, so .20 didn’t make 
any sense, plus it was overstated from all the other nearby libraries.  

• Puls asked about street trees; that was quite a change.  
• Latta told her that it’s when there is development in a subdivision, or a street 

improvement.  They pay us the money, and we put in the tree.  We actually have money 
set aside for that now, but we haven’t planted the trees yet.  

• Puls then motioned to approve Resolution No. 1123, “A RESOLUTION APPROVING 
THE 2016-2017 FEE SCHEDULE FOR CITY SERVICES AND ESTABLISHING AN 
EFFECTIVE DATE”.  She was seconded by Downey, and the City Council voted 
unanimously to approve Resolution No. 1123, which would change fees in the City 
as of January 1st, 2016.  

 
The matter of Reviewing the City’s 1st Quarter Financial Report 
Finance Officer Report:  Gaines said that he was just here to answer questions; he didn’t have 
anything to add to the report.  

• Mayor Duncan asked how the water fund was.  It always seemed to be the concern in 
the past.  

• Gaines told him it’s good.  The biggest change to the water fund is changing how we bill 
them.  We used to bill on a 4-month average, and that wasn’t really reflecting usages as 
it needed to do, for resultant sewer charges.  That’s a big part for the improvement.  
Unfortunately, we do still have to raise the rates for the cost of living, to keep up with 
everything.  A smaller amount at a time, rather than large, is better for everyone.  He 
should note though, that we have a lot of infrastructure in town that needs to be 
replaced.  

Downey asked if anything notable had changed lately; how are tax revenues?  Gaines told 
her she wouldn’t see it in this quarter; it’s still too early.  Downey said that she knew some effect 
from foreclosures would be there, but Gaines said that there is a two year delay for us on those.  
He hoped that Council like the format here; he’s still trying to condense, and isn’t super 
comfortable with it yet.  Latta said that in regards to the tax question, Tim gave him 
reconciliation stuff to look at, and in the LGIP, taxes come in all year long, although the bulk of 
them are in November and December.  We have already exceeded our revenue’s in those; we 
are very conservative in our revenue forecasting. Caughey thanked Gaines for taking the time to 
go over over all his questions in detail.  

• Downey motioned to Approve the 1st Quarter Financial Report for Fiscal Year 
2015-2016, and was seconded by Caughey.  The City Council then voted 
unanimously to approve the 1st Quarter Financial Report for this fiscal year.  

 
The matter of Approving a Social Games Table License for Charles Pecorilla, for Operating 4 
Social Games Tables at Locations with Approved Premise Licenses.  
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Staff Report:  Eldridge explained the changes to the Social Games Licenses, and that she had 
to follow up on a violation just a couple of months ago.  It resulted in her having to visit the Ron-
D-Voo in the evenings on a couple of days to follow up that they were holding the games 
correctly.   This is a license that the Council will be approving every year.  They only have to 
approve the Premise License once a year and they don’t have to approve any of the authorized 
card dealer applications.  

• Latta said that he felt like he had put Michele through the ringer, as we revised all the 
applications, and how we were processing the licenses.  She did really great work and 
we arrived at a good solution.  

• Downey then motioned to approve the four Social Games Table Licenses for 
Charles Pecorilla, with the condition that the Applicant must have no criminal 
record, or an acceptable criminal record as determined by City staff, or the 
request will return to the City Council, and that the Social Games Table License 
will expire on December 31st, 2016.  She was seconded by Puls, and the City 
Council voted unanimously to approve the Social Games Table License for 
Charles Pecorilla as conditioned.  

 
A Discussion with Michele Duncan, Lieutenant with the Linn County Sheriff’s Department. 

• Lieutenant Duncan talked with Council about comparisons of the report compared to the 
previous month.  (Please see Addendum No. 1 for a copy of the November reports.) She 
really looks at these and follows up on them.  They had a few burglaries, but it’s the 
season for them.   

• Downey asked if they were breaking into homes. 
• Lieutenant Duncan told her no, that some of it was unlocked garages, and money taken 

from a drawer, etc.  Traffic crimes were down a little bit, but there’s a normal ebb and 
flow for those.  Brian had called her a few times, with concerns about the boat ramp 
bathrooms.  The LCSO’s recommendation is to lock those restrooms up at night.  

• Downey said that we have cameras there, don’t we?  
• Latta told her we do, and most of the time they are working.  The bathrooms are being 

hit a lot.  They have repainted or extensively cleaned the museum and/or boat ramp 
bathrooms at least a half dozen times.  The last one was a man who spent the night in 
the bathroom.  The Marine Board doesn’t have ownership of that, we do, but while we 
maintain it, they give us a grant to help with the costs of keeping it open.  They prefer 
that it’s open 24 hours a day, because of boaters using it early in the morning, and late 
at night when returning.  We talked about the City locking them up at 5:00, and then 
opening them at 7:00 in the morning.  We could leave a key at the substation, in case 
someone locks themselves in there at night.  Or we could just keep them open, and deal 
with it. The Marine Board really prefers that we leave it open to give boaters access.  It 
really is better for them to do that; otherwise, they might be using the river bank.   

Downey suggested closing it overnight in the winter, but during the summer, using the 24 
hours schedule. Latta said that’s one thought.  Another is to install a time lock, such as the one 
they have on the Priceboro Park bathroom.  It’s built into the door, and it’s very expensive.  
Downey thought that if the Marine Board wants the bathroom to be open all the time, then they 
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should be able to help purchase that.  Latta said that we already have money from the grants.  
Lieutenant Duncan said that she is happy to take calls depending upon the needs of the City.  
They are happy to check on the restrooms, but if they do, then there is a chance that they will 
not have as much time to check on traffic.  It’s whatever Council wants compliance with.  As we 
tell every contract City, please call us when something is happening, not after the fact.  Mayor 
Duncan noted that in BN Park, there is a group of kids that are there on the loading dock across 
the street.  One of them was making enough noise that it sounded like he was getting killed.  
The deputies checked on them, and they all responded.  He thought that perhaps those were 
some of the kids that were doing the damage. Downey asked how effective are the cameras? 
Lieutenant Duncan said very, if we can identify the person.  If you just tell them to look for an 
average kid in jeans and a sweatshirt, it’s not specific enough.  In smaller communities, people 
generally know them better.  She said to make sure that you use a high quality camera.   

Latta said that it looks as though there is more drug activity occurring in the boat landing 
parking area.  Most of it is on camera, but should they call them when it’s occurring?  Lieutenant 
Duncan said that was the best way.  She worked in narcotics for quite some time, and there are 
a lot of hoops to jump through to actually being able to arrest and convict someone.  She said 
that there are hundreds of drug homes in Linn County, but they only have two narcotic 
detectives.  They are based on getting the bang for the buck, and opportunity.  If they have 
information that they are getting closer to anything, then they will prioritize that over hanging out 
in a park.  Lots of times, the patrol guys will suspect narcotics, but if someone doesn’t allow 
them to search, they generally pass the information on to narcotics. She talked about some of 
the other tactics that they use when they are suspecting drug use.   

Boese asked why there was a cop car down at Public Works.  Lieutenant Duncan told him 
that there are two deputies that will be assigned to the south county, and one is specifically 
assigned to Harrisburg.  They are newer guys, and we almost have to rein them in.  They are 
both top notch, and doing really well.  These guys currently live out of the area, but our policy is 
that we don’t allow our patrol cars out of the district they are assigned to, so we park it there 
when it’s not being used. Latta liked the strategy, because some people don’t know that the car 
can’t get out of there easily.  He felt it was slowing some things down. Lieutenant Duncan said 
that sometimes it is a deterrent.  Caughey added that even old used patrol cars do that, if they 
have any. Council thanked Lieutenant Duncan for coming to the meeting.  
 
The matter of Deciding Whether or Not to Renew the Harrisburg Enterprise Zone in 2016, and 
Considering Co-Zone Managers with Junction City. 
Staff Report:  Latta said that our Enterprise Zone started in 2005, so it’s set to expire in June of 
2016. There have been a lot of companies who have benefited from it.  There were a lot in 
Harrisburg that initially used it, and lately, so has Junction City.  He wanted to know if Council 
wants to continue the program.  His recommendation is that we do.  It gives property tax 
abatements for three to five years, and businesses can either relocate from somewhere, or start 
a new business.  It’s an incentive for them to apply.  He worked with Winnebago before they 
made the decision to come here; they are investing about $6 million into their property.  They’ll 
probably see $200,000 to $300,000 in savings from that program.  Right now, he is doing a lot 
of work for Junction City.  We added a lot of their land into the current boundaries.  There is a 
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limit on zones in the state of Oregon, so they couldn’t do a separate zone, and had to piggy 
back on ours.  However, it’s difficult for him.  He’s working with two different counties, and two 
assessment offices.  He recommends that he approaches Junction City, and ask them if they 
are willing to provide a co-zone manager, or he can continue, but they should compensate us 
for that.  

• Puls agreed that we should continue the program, and to send the letter to them.  
• Latta said that he will mail it out on Friday, if the Council agrees with it.  
• Caughey asked what he would charge them, if it went in that direction. 
• Latta said it would be reasonable compensation.  We charge $250 per application to 

review it; however, he puts way more hours into those.  The actual cost, at an hourly 
rate, is what he thought.  We have to keep things confidential when dealing with the 
Enterprise Zone, until the business wants people to know about the project.  The only 
ones who know are him and the assessment office.  

• Caughey felt it was an attractor, and to keep it.  
• Puls said especially for smaller towns.  
• Caughey then motioned that the City of Harrisburg Renew the Harrisburg Rural 

Enterprise Zone Program and Authorize the City Administrator to Request that 
Junction City provides a co-zone manager or provide compensation to the City of 
Harrisburg for Enterprise Zone work done in Junction City.  He was seconded by 
Puls, and the City Council voted unanimously to renew the Enterprise Zone, and to 
seek assistance from Junction City for managing their section of the zone.  

 
The matter of Reviewing the City’s Draft FY2016-2020 Strategic Plan and Identifying Priority 
Objectives. 
Staff Report:  Latta noted that the Council Rules show that in November of each year, we are 
supposed to review and update the Strategic Plan; we are actually three months ahead of last 
year at this stage.  There are not many changes, but he’d like to point out the amount of work 
that was accomplished by Staff this year.  We got further than what he expected, which is great.  
We have some new objectives that have been added, but while we try to accomplish all of the 
tasks, we would like some guidance from Council on what is most important to them.   

• Downey suggested we do this in January.  
• Puls agreed, and said we can review it and then bring it back.  
• Latta said that he’s comfortable with that.  If they’d prefer, we can adopt it tonight, or 

leave it until the next meeting.  
• Downey said that she likes the brainstorming session, with the chart we can put up on 

the wall.  We get more creative with examples like that.  She’d rather deal with it in 
January, because everyone is focused on Christmas right now.  

 
Others: 
 
 Public Restrooms 
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• Latta asked what the Council wanted us to do with the restrooms.  Should we add the 
additional locks? 

• Puls definitely wanted the cameras installed.  
• Mayor Duncan asked how much the lock would cost.  
• Latta told him around $2,000. 
• Downey thought that with the Marine Board Grant, that would help cover the cost.  
• Latta said that the nice thing about those locks is that the more expensive they are, the 

harder they are to destroy.  The doors are actually built around the lock.  
Mayor Duncan asked if we had to buy the door then, and Downey asked if that was the only 

way we can do that.  Latta told them that we had looked at options when considering the 
restroom at Priceboro Park.  Downey liked the thought of having the restrooms locked in the 
evening, and have them open in daylight hours. Latta noted that every time we have an incident, 
he provides the Linn County Sheriff’s department with the images.  Downey wanted to see what 
it looked like, and Latta said that after the meeting, Councilors are welcome to join him at the 
server to look through the cameras.   

 
LOC Board & CWCOG: 
• Eldridge noted that she had attended the December LOC (League of Oregon Cities) 

Board Meeting, and would provide the article she wrote for the OAMR Newsletter to the 
Council.  That has a copy of the objectives that the LOC is currently working on.  

• Puls said that at her last CWCOG board meeting, they found out that there is a shortfall 
in senior services.  They came up with an extra $200,000, because they recalculated the 
funding.  She’s not sure how that will affect the services that will be provided.   

 
• Kay Barnett thanked City staff for the Christmas decorations.  The park and the gazebo 

are spectacular.  She would like to see that grow, and have it be more of a focal point.   
• Latta said that he and Kay wrapped the trees, and thanked her for her participation in 

doing that.  
 
With no further business, the City Council adjourned at the hour of 8:13pm. 
 
 
_______________________________  ___________________________________ 
Mayor       City Recorder/Asst. City Administrator 
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