Harrisburg Redevelopment Agency Minutes
February 14, 2018

The Harrisburg Redevelopment Agency Board met on this date at City Hall, located at 120
Smith St. at the hour of 7:34pm. Presiding was Vice-Chair Mike Caughey. Present were as
follows:

¢ Kimberly Downey

e Robert Boese

e Adam Keaton

e City Administrator Brian Latta

o City Recorder/Asst. City Administrator Michele Eldridge

e Public Works Director Chuck Scholz

¢ Finance Officer Tim Gaines
Absent were Board Members Sarah Puls, John Loshbaugh, Chairperson Robert Duncan and
Youth Advisor Sarah Isom.

Concerned Citizens in the Audience: None with comments for the HRA Board

The matter of Discussing the Fiscal Year 2016-2017 Audit Report with the Auditor, Steve
Tuchscherer.

Auditor Report: Tuchscherer said that the HRA is a much smaller entity, but it does require an
audit just like the City. It's a component unit, but it is separate. The letter is in this report as
well, and the statement he had was the same as for Council.

It was discovered that Adam Keaton was listed in the regular audit report for the City, but
not in this one. Tuchscherer told him that he would make a note of that. Again, there is no
material misstatement. Property Taxes for Urban Renewal agencies are really hard to track,
because these are really complex. There are four different schedules of receivables for URA’s.

e Keaton motioned to approve the HRA’s Fiscal Year 2016-2017 Audit Report, as

Presented by the Auditor Steve Tuchscherer. He was seconded by Downey, and the

HRA Board voted unanimously to approve the HRA Fiscal Year Audit Report for

2016-2017.

The matter of Approving the Minutes of January 10, 2018
o Downey motioned to approve the minutes, and was seconded by Boese. The HRA
Board then voted unanimously to approve the minutes from January 10, 2018.

Others:
o Downey had visited Lincoln City and met a person whose mother (Eleanor) was a
founding member of one of their first Urban Renewal Districts. She thought the concept
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of the HRA may be complex, but it's also great. This area had restaurants too, and a
thriving district.

e Latta added that they actually have 4 districts in Lincoln City, because the City is so long
and drawn out.

Harrisburg Redevelopment Agency Policy Discussion:

e Latta explained that we have given away 3 loan/grant combinations so far. The doctor is
finishing their project, and is already open. They've already submitted one set of
receipts for one reimbursement; most of that was construction costs. They had to draw
up plans of the interior of the building, and they wanted to know if that was reimbursable.
He told them he would need to check with the board on that.

o Keaton asked if that was for interior architecture, decorating, or something like that.

e Latta said a little of both. It included walls, doors, finishes, lighting, surfaces, etc.

e Caughey'’s recollection was that the loan applied to outside stuff on the building, and if
inside, it was only for a front reception area.

e Latta told him correct; but in this case, the doctor applied before, or really, right when we
established the criteria. In this case, it’s all interior stuff. This is more a policy issue than
anything. Going forward, how did you want to handle this? They probably did all their
planning before asking for the money. Where he is struggling with it, is that the work is
already done.

e Boese asked if you meant plans like electrical or plumbing too.

e Keaton said that architectural work can include some of those.

e Latta thought it was mostly architecture, walls, and developing construction drawings for
the project. He added that it’s really a question of what the HRA wants to do with their
money. Do you want to spend money on plans, or do you want to spend it on actual
labor and construction?

o Kay Barnett, in the audience, asked if you don’t have a plan, then how do they know
what to work on?

e Latta thought if someone comes to us for money, then we would expect them to show us
what they are going to do. In this case, the money is already expended. We'd rather
pay for what you are going to do, and not for what you’ve already done.

Council asked some more questions, about interior decorators, and structural plans, Boese
felt we could figure something out. Latta told him in the resolution, under award reimbursement;
it states that construction may begin only after the application is approved. It states that ‘any
materials purchased or work performed prior to the agreement signed will not be eligible for
reimbursement.’ That is maybe our answer right there. Caughey said that if they did their
architectural plan before approval, the answer is no. Keaton said if we had already had the plan
before the approval, then he might have let it be paid for. Downey added that we are trying to
spur things to happen; not pay for work that’'s been done. Keaton thought that was the
guestion. He would think that plans would be turned in with a proposal. We should have
already had them presented to us. Caughey added that we also have a difference between
conceptual designs vs. architectural design. Latta said that the dentist has not signed the
agreement yet. They gave us a conceptual plan, not architectural detail. They had some issues
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with the state that has to be resolved before they can sign the agreement. We can say, hey, if
you are developing plans, and a conceptual, then they can come to us at the next meeting, and
ask for a grant. He knows she hasn’t done construction plans yet. That’'s an example of saying
yes or no, and if we say yes, she develops it, and we can pay for it. He asked what they
thought of that.

Downey said otherwise, everyone in the whole town can come and say we developed this,
please pay for our plans. Keaton said his only reservation is what if they submit a set of plans,
but don’t do exactly what was submitted. If they change plans, is that different? Latta told him
that if they came in and asked for reimbursement of architectural fees, then we can ask them for
more information on that. Keaton said that if it is only the grants for the project, then if it's part of
it, it's ok to pay it. Council discussed how much the plans tended to cost, and what kind of a cap
we had. Latta noted that for loans, its 25%, and for grants, 50%. Keaton said then if they want
to spend the entire loan.....Caughey added that we don’t pay until after the plan is done, paid
for, and we have proof of it. Latta commented that we hold onto 25% of the money for each
reimbursement request. We decided to restructure that, from what we were doing before. We
hold back the 25% as contingency, and then pay it at the end.

Some of the Councilors said that they were still somewhat on the fence for a decision on
this. Boese expressed caution, because things can come up, and we get stuck with something,
that we didn’t think we would be paying for. Latta said its incumbent on the agency to know
what it is you are paying for. He would be very hesitant to look at a request, where someone
says that | have a building that | want to make nice; please give me $25,000 to make it look
good. We'd say no, we need information from you; and you would have some surety when
approving the request, of what it will be. In most cases, that’s developed before they make a
request. In this case, the doctor came in before we had the policy in force, although it was in
force before they signed the agreement. But he thinks in the future, as we get more requests,
we get the information we need, at least through a conceptual plan, if not through all the
contractor drawings. That’s something you can request before you say yes to a project.

Caughey said that he wanted to comment on what Keaton and Boese have brought up.
If it's a matter of the design for flower arrangements on a table, or furniture, then he’d say no,
we don’t pay it. But if its construction drawings, for equipment, power, light, plumbing, etc., then
it's appropriate. Consensus was given by all in regards to this statement. Latta told them that
we can put that into the approval when we give that. We will pay for xyz, because you gave us
a proposal that says it will cost this much. We weren't as specific with the doctor and the
dentist, as we should have been. We’'ll get better at evaluating future requests; because we will
know what we are paying for. Latta said that he will tell the doctors group no, because the work
was done prior to signing the agreement.

With no further discussion, the HRA Board adjourned at the hour of 8:02pm.

Chairperson City Recorder
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